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Our Landscape
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AHA Rural Task Force Charge:

- Confirm characteristics and 
parameters of vulnerable 
communities

- Identify strategies to ensure 
ongoing health care services

- Identify federal and state 
policies that may impede 
such strategies



Contributions and Community
ÅCaregivers
ÅProvide emergency care to 266,000 patients each year
ÅDeliver 5,800 babies and perform 120,000 surgeries
ÅProvide at least $60 million in uncompensated care
ÅConduct medical research; collaborate with other hospitals and 
partners
ÅRank #4 nationwide on affordability, quality and patient satisfaction

ÅEmployers
ÅEmploy 17,000 people across the state
ÅPay $1.5 billion in salaries and benefits
ÅUsually largest local employer and economic engine

ÅCommunity Builders
ÅCommunity Health Needs Assessments / Action plans
ÅWork with partners including DAs, schools, home health
ÅRise VT, housing, food security, transportation, 

wellness promotion
4



±ŜǊƳƻƴǘΩǎ wŜŦƻǊƳ ²ƻǊƪ
ÅState is historically ahead of national policy

ÅProviders are leading the All-Payer Model

ÅOverall goal is to move from volume to value

ÅVermont-designed, Vermont-specific approach

ÅPolicymakers must acknowledge the investments and challenges 

involved in creating a more efficient and effective system
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